Perth Amboy Public Schools
Our Mission

To provide all students with a solid academic
foundation through the efforts of all staff, with
parental support and collaboration that
establishes high expectations, with

resources, support services and fiscal
management that focuses on achieving or
exceeding the New Jersey Core Curriculum
Content Standards (NJCCCS) and delivery of
services in a safe and healthy environment.




Proposed Vision

community where education is hig
valued and where all
dents, educators, board members, citi
1d leaders take personal responsibilit

their own learning.
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Freshman Academy

Founded in school year 2009-2010, the freshman academy
is in its third year of existence. All data for the following
slides is for students in the Freshman Academy for students
housed in the Main Campus and East Campus.
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Solutions

orting Students with Challenges
ing Enrollment and Decreasing




Curriculum
WHAT We Teach

doption of Common Core State

riculum development through teache
ms

te resources — i.e. model curriculum
parency through online programs




Instruction
HOW We Teach

Increased rigor of student tasks with an
emphasis on analyzing, evaluating, creating

Higher levels of student engagement —
students DOING, teacher FACILITATING

Student — to — student discourse
Transparency through instructional rounds



Assessment
MEASURING Student Progress

e Common assessments allowing teacher teams
to use real-time information to guide
instructional improvement

e Grading systems that motivate students and
provide actionable information to parents and
community

* Transparency through online data systems



Reading

* Improvement of basic literacy
(phonemic awareness, phonics, fluency, vocabulary)

at all grade levels for all students who need it

* Improvement of intermediate literacy
(comprehension across the content areas)

at the middle school level for all students

* Implementation of disciplinary literacy
(specific skills needed for science, social studies, literature, math)

at the high school level for all students




Individualized Pupil Progression
and Programs

Rethinking retention and intervention
programs in elementary school

Individualized middle school scheduling

Alternate modalities of learning including
Teach to One: Math, Reading Horizons

Specialized learning communities for high
school students

Personalized learning including internships
and dual enrollment options in high school



Supporting Student with Challenges

Improving discipline policies and practices
Character development and anti-bullying

Professional development for all staff in de-
escalation strategies

Rethinking our Intervention & Referral
Services (I&RS) across all grades

Creating more in-district special education
Full mental health support for students
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Decreasing Mobility
schools are more crowded than c

oility ranges from 17-27%

Enrollment/Capacity




Strategies

Continuing work with state to create more
school facilities

Redistricting - this can work for balancing
enrollment, but tends to increase mobility

Establishing intra-district choice, creating
“attractor” features at schools that need to
increase enrollment

Creating small learning communities in
alternative settings to improve capacity



